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Overview:

9-Year Partnership

Onboarded in April 2017. 136 Unified Users across End-to-End Managed IT, Cloud-
Dealership group founded Variable Operations Hosted PBX, Al Call Analytics, and
in 1992. Compliance Recording.

Core Solutions

Operational Scale

Strategic Mission Customer Experience Scalability

To eliminate missed High-speed showroom WiFi and
revenue opportunities, premium mobile tech integration morning service drive rushes and
protect customer data, and for service lane walkarounds. high-volume month-end sales
maximize service bay spikes.

throughput.

Seamlessly handling massive

Executive Summary & Partnership

JAllen Automotive at a Glance

In the hyper-competitive automotive retail
industry, the “first point of contact” dictates the
success of the entire enterprise. For JAllen
Automotive, every inbound phone call represents
a potential $40,000+ vehicle sale or a high-
margin service appointment. Since April 2017,
Kloud 7 has served as the exclusive technology
architect for JAllen Automotive, managing a
high-density, mission-critical ecosystem of 136

Founded in 1992

136 Unified Users across Variable
Operations (Sales/F&l) and Fixed
Operations (Service/Parts).

End-to-End Managed IT, Cloud-Hosted
PBX, Al Call Analytics, and Compliance
Recording.

Strategic Mission: To eliminate missed
revenue opportunities, protect customer

Unified Users. data, and maximize service bay

throughput.
Over this 9-year partnership, Kloud 7 has moved

far beyond the traditional role of a
telecommunications vendor. By architecting a
unified stack of Managed IT, Advanced Call
Analytics, Hosted Voice Services, and Al-Driven
Recording, Kloud 7 has provided JAllen
Automotive with the "Digital Engine” necessary to
dominate the Gulf Coast market. This partnership
is built on the foundation of 99.999% uptime,
ensuring that from the digital showroom to the
physical service bay, JAllen’s infrastructure never
stalls.

THE AUTOMOTIVE BOTTLENECK

Before the Kloud 7 integration, JAllen
Automotive faced the same operational
roadblocks that plague many large-scale
dealerships. In an industry where OEM (Original
Equipment Manufacturer) bonuses are tied to
CSl (Customer Satisfaction Index) scores, bad
technology is an existential threat.
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THE KLOUD 7 SOLUTION —
MANAGED IT & SECURITY

The Hidden Costs of Legacy
Dealership Technology

. The "Fixed Operations” Silence Fixed Operations
(Parts and Service) are the financial backbone of a
dealership. Historically, JAllen struggled with high
call abandonment rates during the 7:30 AM to 9:00
AM "morning rush.” When customers couldn't reach
a Service Advisor to check on their vehicle, CSI
scores plummeted, and valuable service bays sat
empty due to miscommunications.

Fortifying the Dealership Network

Kloud 7 implemented a "Zero-Downtime” Managed
IT framework tailored specifically for the rigorous
demands of automotive retail.

Technical Resilience & FTC Compliance:

e Proactive Cyber Monitoring: With automotive
dealerships becoming prime targets for
ransomware, Kloud 7's engineering team

2. The Marketing Attribution Blindness Dealerships
spend hundreds of thousands of dollars on digital
ads, local radio, and direct mailers. Without
advanced telematics and analytics, JAllen’s
marketing team was operating in the dark. They
could not definitively track whether a $10,000 radio
ad buy was actually driving phone traffic to the

monitors JAllen’'s network 24/7/365. Potential
hardware failures or bandwidth bottlenecks are
neutralized before they impact the showroom
floor.

e FTC Safeguards Compliance: The automotive
industry is strictly regulated regarding customer

sales floor. financial data. Kloud 7 implemented enterprise-

grade firewalls, isolated guest Wi-Fi networks,
and PCl-compliant data pathways to ensure
JAllen strictly adheres to FTC regulations,
protecting both the customer and the
dealership from massive regulatory fines.

3. Managed IT Fragility & The DMS Risk A modern
dealership relies entirely on its Dealer Management
System (DMS) and Customer Relationship
Management (CRM) software. If the network goes
down, Sales Consultants cannot pull credit reports,
F& cannot print legally binding contracts, and the e Showroom  Wi-Fi
dealership is effectively paralyzed.

Optimization: Kloud 7
overhauled the physical Wi-Fi mesh across the
sprawling multi-acre campus. Today, Sales
Consultants can use iPads to scan VINs, show
digital inventory, and run preliminary quotes
flawlessly while walking the lot with a customer.

HOSTED SERVICES & MOBILITY

Empowering 136 Users Across the Campus

Managing 136 users across distinct, fast-paced departments requires absolute synchronization. Kloud 7’s
Hosted PBX (Cloud Phone System) replaced their aging, physical on-site servers with an infinitely scalable
cloud platform.

Kloud 7's Specialized Solution for Biloxi Shuckers
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Managed
IT Services

The Mobility & Routing Advantage:

e The "Follow Me" Showroom: In a dealership, salespeople are rarely at their desks. With the K7 Connect
App, incoming calls from VIP clients are routed seamlessly to a Sales Consultant’s mobile device,
allowing them to answer professionally even if they are in a car on a test drive.
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e Frictionless Department Transfers: Kloud 7
programmed an intuitive extension map. If a
customer calls Sales but actually needs Parts,
the transfer takes less than a second,
eliminating the frustrating "hold loops” that
cause customers to hang up and call ,
competitors.

e Zero-Maintenance Economics: Because the e N /"’“““\ \ /f\\ =

system lives in the Kloud 7 secure cloud, JAllen
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providers. Calls by hour report

ANALYTICS THE BDC PERFORMANCE
ENGINE

From Call to Car: Master-Level Lead Attribution
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Data-Driven Automotive Marketing:

e Dynamic Campaign Tracking: Kloud 7 assigns
uniqgue tracking numbers to different
advertising channels (e.g., Google Ads vs.
Television). JAllen’s executive team now sees
exactly which campaigns generate the highest
volume of "test drive” appointments, allowing
them to optimize their Return on Ad Spend
(ROAS).

e The "Lost Lead” Recovery Protocol: In the auto
industry, a missed call is a missed car deal.
JAllen receives an automated daily report of
every "abandoned call."” The BDC team calls
these leads back immediately, often setting
appointments with frustrated customers
before they have a chance to call the
dealership down the street.

e Peak Staffing Optimization: By analyzing
historical call-volume heatmaps, JAllen
management discovered that web-based
inquiries spiked differently than traditional foot
traffic. They optimized their BDC shift
schedules to match these data-proven peaks,
capturing hundreds of previously lost leads.
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Al RECORDING & QUALITY
ASSURANCE

Protecting the Deal and the Dealership

Kloud 7's Al-Integrated Call Recording is a
critical, non-negotiable tool for JAllen’s
management team, utilized for both sales
enablement and legal protection.

Strategic Benefits of Call Recording:

e Closing Room Coaching: General Sales
Managers review recorded calls to coach
newer consultants on how to overcome
price objections, discuss trade-ins, and set
firm showroom appointments. This micro-
training directly increases closing ratios.

e F&l Liability Protection: The Finance and
Insurance (F&lI) office is heavily regulated.
Kloud 7's recordings ensure that Fé&l
managers dre following all required
financial disclosures perfectly. If a customer
ever claims they were not informed of a
warranty term, management can pull the
recording within seconds to resolve the
dispute amicably and factually.

e Service Drive Accuracy: "He-said, she-said”
disagreements over repair estimates can
destroy a dealership’'s reputation. Having

Lost Contact Report

Al RECORDING & QUALITY
ASSURANCE

From Service Backlog to Maximum Throughput

In 2021, JAllen’s service department faced a
crisis of capacity. Customers were calling
constantly for status updates, and advisors
were too busy writing repair orders to answer
the phones, creating a cycle of frustration and
plunging CSI scores.

The Kloud 7 Intervention: Kloud 7 completely

redesigned the service communication flow by
implementing an Interactive Voice Response
(IVR) paired with Smart Routing.

instant access to recorded Service Advisor
calls ensures absolute transparency and
trust between JAllen and its community.

e The Execution: Calls were automatically

categorized before a phone even rang on a

desk. Routine queries (e.g., "What are your

_} Saturday hours?" or "Transfer to Parts”) were
handled by the automated system.

e The Impact: Call abandonment in the
service drive plummeted from a toxic 28%
down to 4%. Advisors were freed up to focus
strictly on high-value customer interactions.
Consequently, Customer Satisfaction Index
(Csl) scores hit an all-time high, securing
lucrative performance bonuses from their
manufacturing partners.

THE FINANCIAL IMPACT & ROI

The "Cost-Less” Business Case for Dealerships
Over the 9-year relationship, the financial
advantages of Kloud 7’'s "Unified Stack®™ have
been staggering, proving that premium
technology
Implemented correctly.

actually costs less when
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THE SUCCESS STORY
REVOLUTIONIZING THE SERVICE DRIVE

Because Service Advisors were physically on

In the automotive industry, Fixed Operations the drive writing repair orders, the phones

(service and Parts) generate the highest profit rang endlessly.

margins, but they are also the most vulnerable to

communication breakdowns. e The Result: The service department’s call
abandonment rate spiked to a toxic 28%.

In early 2021, JAllen Automotive faced a critical Customers were hanging up out of

operational bottleneck in their service Ilane. frustration, leading to plunging Customer

Between 7:30 AM and 9:00 AM, the dealership Satisfaction Index (CSI) scores and the

experienced massive call spikes from customers loss of lucrative manufacturer

wanting to schedule repairs or check the status of performance bonuses.

their vehicles.

THE IMPACT & STRATEGIC CONCLUSION

By fully integrating Kloud 7's unified technology stack, JAllen Automotive achieved
measurable fiscal gains that redefined their operating budget over the 9-year partnership:

e 38% TCO Reduction: By eliminating the fragmented costs of multiple vendors (separate
IT, telecom, and security providers) and avoiding the $60,000+ legacy hardware
refresh cycle, JAllen drastically lowered its Total Cost of Ownership (TCO).

e 100% Dealership Uptime: Over 9 years (3,280+ days), Kloud 7's Managed IT and Cloud-
Hosted infrastructure maintained a 99.999% uptime, ensuring the Dealer Management
System (DMS) and sales floor never stalled during critical month-end pushes.

e Zero FTC Compliance Violations: Kloud 7's enterprise-grade firewalls and secure data
pathways guaranteed that JAllen remained 100% compliant with strict FTC Safeguards,
protecting both customer financial data and the dealership’s reputation.

Kloud 7 has proven that true operational excellence is achieved by

eliminating complexity. We do not simply sell phones and internet

connections; we engineer the stability, visibility, and peace of mind
required to run a multi-million-dollar automotive enterprise.
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